Data Management

Protocols/data collected (get bulleted list from conference call)
Plot Locations

Timing plots visited

Returned Frequency

Objectives of monitoring

Project level versus park level monitoring

Plot markers

Data Analysis

How many people

Who Supervises

Where duty stationed

Types of positions (grade, series, subject to furlough, term)
Administration (who does travel, T&A)

Org Structures

Training

Funding (base, soft, tracking budget and closeouts)

Equipment (purchasing, sharing, maintenance)
Property management

Communication of programs activities (e.g., a January meeting with all programs)
Reporting (e.g., WASO reports, outreach products, web pages)

Oversight Committees (e..g, I&M currently has Board and Technical Committee, EPMT
currently has a Steering Committee, Fire Effects has no oversite)

Charter/Plan



